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Gated Talent member
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Jason Goldstein
London Business School MBA
Worked at EY
Wanted to join the tech boom
Had no tech knowledge



Jason Goldstein
Graduated from LBS 
Venture Capitalist
investing in tech



Who this is for




Corporate 
leaders

Professional services Career
transitioners



What you will know by
the end

The key difference between digital & traditional
business
How to ask the right questions
How to link business strategy to technology





I tried it all

MBA  from Chicago Booth ($180,000!)
New Venture Challenge
Computer Science 101 from Stanford Online
Product management courses on Coursera

And run a company in my spare time...wtf?!



THEN THIS
HAPPENED



Learn the basics, but you do not need to

be a coder.

CONCEPTS MATTER,
SKILLS DON'T



UChicago grad
Management consultant
Founded ad tech company
and sold to TPG owned
business
Now one of NYC's top angel
investors

David Segura



"You should become fluent and knowledgeable of software trends and best

practices - learn how to manage a technical endeavour from both a project and

product standpoint, but you will not get credit or a moral victory for becoming an

average coder in a world that only values excellence"

.



Something interesting
happened



App reached 25,000 users & was App of the Day
on Mashable
Teach my classes at London Business School &
Oxford university
Lead instructor at Techstars x Blackstone
accelerator 
Help executives lead in the Digital Age

Fast forward 8 years...





You might be just like me

You're an action taker and you're resourceful!
You're willing to work hard 
You don't have a tech background
You're overwhelmed by what to learn



Who wants things the easy
way? 

I learnt things the hard way! 
And spent about $300,00 on the way... AAAARGH!



The biggest mistakes non-
technies make

Force themselves to learn to code
Lose sight of the business
Don't think about the user

1.
2.
3.



You don't need to learn to code.



You need to co-create.



I spent 3 hours turning this... into this



If you want to succeed in the tech
revolution, you don't need to build
products with your bare hands.

You need to know the concepts
and to co-create.



Designers
Developers
Analysts
Data Scientists

Learn the language of:



Information technology and
business are becoming
inextricably interwoven. 



I don't think anybody can talk

meaningfully about one
without talking about the

other.
B I L L  G A T E S





David Wells

ex Netflix CFO
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Chief Marketing
Officer

Chief Content
Officer

Chief Technology
Officer

Chief Financial
Officer
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Agile!

Design thinking!

Build, measure learn!

BUZZWORD BINGO



LINEAR          VS         CIRCULAR



LINEAR: STAGE 1 - IDEATION



LINEAR: STAGE 2 - DESIGN



LINEAR: STAGE 3 - ENGINEERING



LINEAR: STAGE 4 - RELEASE



LINEAR: STAGE 5

WHAT IS STAGE 5?



LINEAR

1 2 3 4 ?



LINEAR          VS         CIRCULAR



CIRCULAR: STAGE 1 - IDEATION



CIRCULAR: STAGE 2 - DESIGN



CIRCULAR: STAGE 3 - ENGINEERING



CIRCULAR: STAGE 4 - RELEASE



CIRCULAR: STAGE 5 - ANALYSIS



CIRCULAR: STAGE 1 - IDEATION



CIRCULAR

2. Design

Concept1.

3. Develop 

4. Analyse



LEARN HOW TO CO-CREATE

2. Design

Concept1.

3. Develop 

4. Analyse



Thank you, Sophia. 



There was so much to learn from this
and I feel so much more powerful

today after your course then I did before.



Navdeep Sachdeva,
Head of Strategic
Sourcing, Fintech 



Management consultant
Specialising in financial services
No knowledge of tech

Irina Klokova



Management consultant
Specialising in financial services
No knowledge of tech

What's disrupting finance right
now?

Irina Klokova



Management consultant
Specialising in financial services
No knowledge of tech

What's disrupting finance right
now?

Irina Klokova
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I consider myself lucky that I have

discovered "Tech for Non-Techies" 

 (recommended by my friend).

Sophia helped me see some of the

mistakes that could have been avoided on

my personal journey to creating a tech

product.

Irina Klokova



Speak Tech 
& have a great

career 

www.techfornontechies.co/speaktech



Speak Tech 
& have a great

career 

www.techfornontechies.co/speaktech



As an ange l  investor  in
techno logy ,  I  f ind

Sophia ’s  ins ights  and
adv ice  very  usefu l ,  as

wel l  as  t ime-sav ing ,
he lp ing f i l ter  the

re levant  aspects .  
Thank you!  

A L I  J E T H A ,  

I N V E S T O R  &  C H I C A G O  B O O T H  M B A



You are an investor! 



Does the world feel more
open now?



What is a Digital Mindset
& Why do you need one? 



https://www.techfornontechies.co/digital-
mindset

Join our next training &
executive networking

session
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